
 

 

Welcome to the Bluebonnet Equine Humane Society Newsletter
 

A Note from Your Editor
Hello and hola from Dallas, Texas! 

It has been a week filled with zany weather here in Dallas; snow and sleet one day sunny and around 70 the next. But they always say, "if you don't like the weather today, stick around five minutes".
Lot's to cover today, let's get started!
Jayne Rogers

Newsletter Editor

Welcome New Members!
Georgia Cartwright

Bob Kelley

Sandra Lee Johnson

Robert & Denise Daley

Jennfier Frame

Steve Taynor

Linda Sammons

Penny Mikeman

Thank You Renewing Members!
Mad Poarch

Michael White

Donna Orr

Richard Shank

Loretta & Ralph Pinnell

Angela Pinnell

Sharon Martin-Holm

Thank you to our Lifetime Members!
Cat Ballew        Jan Loveless        Catrina Swenson
Jennifer Williams        Spencer Williams     Jodi Mullins
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Annual Bluebonnet Members Meeting Summary: Held February 16
Attendees:  Jennifer Williams, Regina Anderson, Loretta Pinnell, Tabitha Pinnell, Jodi Mullins, Jackie and Leon Early (win the prize for the furthest distance!), Steve Urban, Kathy Fraser, Denise Crosthwait, Cynthia Lawhon, Laura Lewis Winkleman, Elizabeth Beverly, Susan Brown, Bernadette Wiley, Pam Archung and Courtney Anderson

 

For those who couldn’t attend, please start thinking about attending next year.  The meeting will be held on February 21, 2008 – and everyone will get a chance to vote on the location.

 

We began the day with brief introductions – we had some newer members and I wanted everyone to get a chance to know everyone else.  We then broke for lunch – with some awesome food including a birthday cake for Bluebonnet complete with BEHS logo in icing!  Very cool.

 

After lunch, we got down to business.

 

Presentation of BEHS Goals
 

At the directors’ meeting in January, the directors discussed their goals for Bluebonnet and we reviewed previous goals that were set.  For this year, we divided the goals into two sets:  Arkansas Goals and General Goals.

 

Arkansas Goals.  We set specific Arkansas goals – because we’re concerned about BEHS operations in the state.  We started BEHS-Arkansas at the same time we started BEHS-Texas, but BEHS-Texas has more active members while BEHS-Arkansas handles a large number of neglect cases and neglect case horses.  We’ve got to have help in Arkansas if we want to keep going – and the horses in Arkansas need our help badly.

 

So the Arkansas Goals for 2008:

1. Recruit new foster homes.  At a minimum we want 10 active foster homes (actually fostering horses).  (We currently have 9)

2. Recruit new Trailering volunteers.  At a minimum, we want 5 active Trailering volunteers. (We currently have 2).

3. Hold Arkansas members meeting.  This is scheduled for May 3 in Pine Bluff.

4. Make personal calls to BEHS members in AR to see how they would like to be involved.  We will need volunteers (either in TX or AR) who would be willing to help with these calls.  I will give you info on what to say/ask.  Email me if you are interested in helping

 

General BEHS Goals for 2008:

1.Re-implement the BEHS Training Fund.  We currently have money ear-marked to send horses to training.  The goal is to get horses started under saddle or correct behavioral problems in order to make the horses more adoptable.  In order to use the training fund, we must have a training bid from a trainer, we must approve the trainer.  Preferences will be given to trainers offering discounts to BEHS.  For a horse to go to training, a training request form must be submitted to the Foster Home Coordinator.  Preferences will be given to horses whose foster homes make a donation towards their training costs.  Horses WILL NOT be sent to training if we do not have a foster home who agrees to continue the horse’s training once he returns. BEHS will also pay for 1-2 (possibly more) lessons for the foster home with the horse and trainer.

2. Volunteer Reward Program.  This year we’re implementing a volunteer reward program.  Our volunteers are our lifeblood – and without them, we could not survive.  We worked for almost two years to come up with a program that could reward volunteers without taking money away from the foster horses.  The complete program will be announced in a separate email.
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3. Evacuation Plan.  BEHS operates in states that are subject to many natural disasters:  grass and wild fires, floods, hurricanes, and tornadoes.  We need to implement an evacuation plan to get our horses, horses owned by fosters or adopters and if possible horses owned by citizens out of harm’s way.  If you would like to be involved in the BEHS Evacuation Planning Committee, email me.
4. Speakers Bureau.  Most people learn of BEHS by word of mouth – and we need to get out there and make sure more people are hearing of us.  One way to do this is to give talks at 4-H, FFA, Pony clubs, horseman’s associations, community service groups and more.  We want to establish a Speaker’s Bureau to help spread the word about BEHS.  If you would be interested in becoming a speaker, lining up speaking opportunities or more, please email me.

5. Foster Home Reimbursements.  One of BEHS’ long-term goals is to completely reimburse all fostering costs. However we’re working at this goal slowly.  In 2005, we began reimbursing for pre-approved vet expenses, pre-approved corrective farrier work, pre-approved supplements and pre-approved medications.  In 2006, we began reimbursing for paste de-wormers (not tube de-worming nor daily de-worming).  In 2007, we began reimbursing $10 of every routine farrier visit.  As more funds come in, we’ll be able to reimburse more.

6. Bluebonnet Horse Expo.  After the success of the 2007 Bluebonnet Horse Expo, we’re ready to jump into the 2008 Expo.  This one will be held Sat. October 11, 2008 at the Travis Co. Expo in Austin, Texas.  We’ll be needing a lot of help to make this work – and I’ll be sending separate emails about this.

7. BEHS Awareness.   We need to increase awareness of BEHS so we can help more horses and recruit more volunteers.  To do this, we not only need to find places to talk about BEHS, but we need to hang flyers, send emails to our friends and email lists, hold booths and look for various opportunities to promote BEHS.  If you have ideas on how to do this, post them on the main list (BluebonnetEquineRescue@googlegroups.com) and let's talk!

8. Improve the BEHS Reputation.  BEHS has a great reputation – but it can get better.  We need to remember when we’re presenting ourselves to the public (whether in person, in writing or on the internet) to make sure we present a professional image.  Any members can feel free to ask any officer or director for help proof-reading emails, flyers, etc. before they go out.  We’re happy to help!

 

Bluebonnet 2008 Fundraising Plan
 

April - Possible tack auction in Bastrop.  Paula Weisskopf is working on this one..

April - Virtual Horse Show.  You can visit www.bluebonnetequine.org/virtualshow to learn more.

May - BEHS Donation letter.  We’ll be having envelope stuffing parties here in Alvin or Rosharon and possibly in Austin for this one.  We can use everyone’s help!

May - Texarkana Equine Education Day.  We’re working on a date – but I hope to see a lot of our members there. ;)  The day will include training and horse care clinics, items for sale to 

benefit BEHS,, BEHS horses to meet the public and more

June - June 21, 2008 – Loretta and Ralph Pinnel’s Carnival Fundraiser.  This event was much fun last year and Ralph will be posting more stuff about it.

July or August - Soap and Candle Fundraiser.  Joanne Terry is in charge of this one and will be posting more about it as it draws closer.

August - Ralph and Loretta Pinnell’s Spaghetti Dinner Fundraiser.  This should be a fun – and tasty! – fundraiser. Ralph will post more about this one.

October 11 -  Bluebonnet Horse Expo – Will post much more in a separate email.

November -Virtual Horse Show

November - December 2nd BEHS Donation letter.  I’m hoping to have envelope stuffing parties here in Alvin or Rosharon and also up in the DFW area. More will be posted as the time draws closer.
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 Unscheduled – but in the works:

            

            Jodi Mullins – Play day fundraiser

            Calendar Sales

            Bracelet Sales

            Cook book sales

            Spring and fall softball tournaments in AR

 

Presentation of District Coordinator Program
 

The District Coordinator Program began last year as a way of breaking both states into more manageable portions.  The goal is for our district coordinators to help promote the rescue by maintaining a booth kit, helping locate and set up booths and recruit volunteers and by touching base with volunteers in their area to act as a resource.  This year, we’re going to further develop the District Coordinator Program by recruiting great coordinators for the various districts and by supporting them so they can succeed. If you would like to become a district coordinator, contact Michelle Stockton at mstockton@dfwair.net.  

 

            Below are a list of districts and their coordinators– all “Open” districts still need a coordinator.

	Texas
	South Texas/Brownsville
	Brooks, Cameron,  Duval, Hildago, Jim Hogg, Kenedy, Kleberg, Starr, Webb, Willacy, Zapata
	Open

	 
	Southeast Texas/Corpus Christi 
	Aransas, Bee, Calhoun, Goliad, Jim Wells, Live Oak, Nueces, Refugio, San Patricio, Victoria
	Open

	 
	Southwest 
	Dimmit, Frio, La Salle, Kinney, Maverick, McMuller, Medina, Uvalde, Zavala,
	Open

	 
	San Antonio
	Atascosa, Bandera, Bexar, Comal, Dewitt, Gonzales, Guadalupe, Karnes, Kendall, Kerr, Victoria, Wilson
	Open

	 
	Southwest Houston
	Austin, Brazoria, Colorado, Fayette, Jackson, Lavaca, Matagorda, Waller, Wharton
	Open

	 
	Houston
	Chambers, Harris, Galveston, Grimes, Fort Bend, Liberty, Montgomery, San Jacinto, Walker
	Audra Rech

	 
	  Austin
	Bastrop, Bell, Blanco, Burnett, Caldwell, Hays, Lampassas, Llano, San Saba Travis, Williamson
	Pam Archung

	 
	Beaumont/SW Houston
	Hardin, Jasper, Jefferson, Newton, Polk, Orange, Sabine, Trinity, Tyler
	Open

	 
	BCS
	Brazos, Burleson, Houston, Lee, Leon, Madison, Milam, Robertson, Washington
	Open

	 
	Lufkin/Nacogdoches
	Anderson, Angelina, Cherokee, Gregg, Harrison, Henderson, Nacogdoches, Panola, Rusk, San Augustine, Shelby, Smith
	Open

	 
	Central Texas
	Bosque, Comanche, Coryell, Falls, Freestone, Hamilton, Hill, Limestone, McLennan, Mills, Navarro, Somervell
	Open

	 
	El Paso
	Brewster, Culberson, El Paso, Hudspeth, Jeff Davis, Loving, Presidio, Reeves
	Open

	 
	Pecos/West
	Crockett, Edwards, Gillespie, Kimble, Pecos, Real, Sutton, Terrell, Val Verde
	Open

	 
	NE Texas
	Bowie, Camp, Cass, Delta, Franklin, Hopkins, Lamar, Marion, Morris, Red River, Titus, Upshur, Wood
	Pam Dountas
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	Dallas/Ft. Worth
	Dallas, Ellis, Hunt, Hood, Johnson, Kaufman, Parker, Rockwall, Tarrant, Van Zandt
	Jodi Mullins

	 
	North
	Collin, Cooke, Denton, Grayson, Fannin, Lamar, Montague, Wise
	Michelle Stockton

	 
	Upper Panhandle
	Dallam, Hansford, Hartley, Hemphill, Hutchinson, Lipscomb, Moore, Ochiltree, Roberts, Sherman
	Open

	 
	Amarillo
	Armstrong, Carson, Collingsworth, Donley, Deaf Smith, Gray, Oldham, Potter, Randall, Wheeler
	Open

	  
	NW Texas
	Archer, Baylor, Clay, Foard, Hardeman, Jack, Knox, Pal Pinto, Throckmorton, Wichita, Wilbarger, Young
	Open

	 
	West Texas 1
	Bailey, Briscoe, Castro, Childress, Cottle, Floyd, Hale, Hall, Lamb, Motley, Parmer, Swisher
	Open

	 
	West Texas 2
	Andrews, Borden, Dawson, Fisher, Gaines, Howard, Martin, Mitchell, Nolan, Scurry
	Open

	 
	West Texas 3
	Concho, Coke, Irion, McCulloch, Mason, Menard, Schleicher, Sterling, Tom Green
	Open

	 
	Lubbock
	Cochran, Crosby, Dickens, Garza, Hockley, Kent, Lubbock, Lynn,  King, Terry, Yoakum
	Open

	 
	  Abilene
	Brown, Callahan, Coleman, Eastland, Erath, Haskell, Jones,  Runnels, Shackelford, Stephens, Stonewall, Taylor
	Floe Copeland

	 
	Midland/West
	Crane, Ector, Glasscock, Midland, Reagan,  Upton, Ward, Winkler
	Open

	 
	 
	 
	 

	Arkansas
	NE
	Clay, Randolph, Greene, Lawrence, Craighead, Mississippi, Jackson, Poinsett, Cross, Crittenden; Woodruff, St. Francis, Lee
	Leon and Jackie Early

	 
	North Central
	Fulton, Baxter, Marion, Searcy, Stone, Izard, Sharp, Independence, Cleburne, Van Buren
	Open

	 
	NW
	Boone, Newton, Carroll, Benton, Wasington, Madison, Crawford, Franklin, Johnson, Pope, Sebastian, Logan, Scott, Yell
	Open

	 
	SW
	Polk, Montgomery, Howard, Sevier, Little River, Pike, Hot Spring, Clark, Hempstead, Nevada, Ouachita,
Miller, Lafeyette, Columbia
	Open

	 
	SE
	Grant, Jefferson, Arkansas, Phillips, Desha, Lincoln, Cleveland, Dallas, Calhoun, Bradley, Drew, Ashley,
Chicot Union
	Tammi Kozlowski

	 
	Central
	Pulaski, Lonoke, Praire, Monroe, Saline, Garland, Perry, Faulkner, Conway, White
	Neva Little


 

Presentation of Open BEHS Positions
 

We’ve announced several new volunteers lately – but we still have more volunteer jobs to fill!

 

- Two Director Positions.  Directors are responsible for guiding the organization, setting and fulfilling goals, establishing and enforcing policies, overseeing the finances of the organization and fundraising to bring in the money to fulfill the budget, and promoting the rescue.  It isn’t a small job – but it is a vital one.  Ideally we would like to find a vet, farrier, professional horse trainer, attorney, professional fundraiser, someone with marketing or PR experience for the BOD.
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- Secretary.  This is an officer position on the Board of Directors, so the person holding this position is responsible for fulfilling the above Director responsibilities.  Additionally, he/she keeps meeting minutes, manages BEHS outgoing mail, maintains some non-horse files, etc.
- Bylaws Committee Chairperson – responsible for annual bylaw review and for submitting recommendations for amendments to BOD.
- Emergency Evacuation Coordinators – Need 2 people in different regions who will lead the Emergency Evacuation Committee, design and implement evacuation plan and manage all evacuation activities during disasters.
- Volunteer Program Coordinator.  Responsible for managing volunteer rewards program, designing and implementing volunteer training, acting as a resource for volunteers.
- PR Coordinator – Responsible for BEHS PR.  Arranges and coordinators television and radio stories, newspaper and magazine stories, creates and submits press releases, etc.
- Marketing Coordinator – Responsible for designing and implementing advertising and promotions campaign to market both BEHS and the BEHS horses.
- Speakers Bureau Coordinator – Solicits volunteers to serve in speakers bureau, locates speaking opportunities, makes sure volunteers are prepared. 

 

If you are interested in any of these volunteer jobs, please email me at jenn@bluebonnetequine.org.

 

Q&S Session
 

            We covered so much during the meeting that there weren’t tons of questions, but we did have a few ideas come up:

 

-          Steve Urban is trying to arrange a booth at the Austin Rodeo on March 13-15.  We will need volunteers to man the booth.

-          Fundraising project;  Sell bronze horse shoes with BEHS horse name and date into rescue on them.  They can be a keepsake and conversation started.  Need a volunteer to run with this project.

-          Kids as Minispokespeople or junior spokespeople.  Need to put together info kids can use to give talks in class, at 4-H/FFA/Pony club meetings, etc. to teach other kids (and parents) about BEHS and what we do.  Need someone to run with this project.

-          Have BEHS Caps (and possibly other merchandise) made for purchase.

-          Recruit volunteers to call new BEHS members (and those who aren’t active) and to see if we can get them more involved in BEHS.  We’ll need volunteers to help with this.

 

We had a great meeting – and got a lot covered.  I’m looking forward to the Arkansas members’ meeting and to seeing all of you at various events throughout the year.  Mark the 2009 Members Meeting on your calendar!
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Volunteer Reward Program
Hey everyone,

 

At the members meeting this weekend, I announced a new program:  The Volunteer Rewards Program.  You, our volunteers, allow us to help the horses who need us – whether by fostering, inspecting, investigating, fundraising, manning a booth – whatever you do!  We’ve been looking for a way to thank you but it took some time to find a program that wouldn’t cost a fortune (and take away from the horses).  I think we’ve finally found out – although I understand it make need tweaking as we get to using it.

 
Volunteers will earn points for any volunteer activity – as long as the volunteer coordinator knows about it.  Fostering, investigating, inspection and Trailering points will be automatically added but if you do a booth, recruit a new member, give a talk, etc., make sure you let the Volunteer Coordinator (that’s me for now!) know.  I have done my best to tabulate points for 2005, 2006 and 2007 based on fostering records, activity records, etc. – but feel free to email me with any questions and/or to make sure I got all of your points.

 
Points will be earned for the following. You can suggest additional categories:

 
Hands On:
Fostering: 1 point per full month per equine

Inspecting: 1 point per inspection

Neglect/abuse investigations: investigation: 1 point per investigation 

Working with law enforcement officers and/or equine owners: 1 points per case

Aiding in seizure of equines: 1 points per case

Trailering: 1 point per trip

 

Publicity:
Hanging flyers: 1 point per 25 flyers, pamphlets, business cards, etc. placed in a location (the member is responsible for reporting each time he/she places flyers, brochures, etc.)

Finding and booking a booth: 1 point per event

Organizing booth: 1 points per booth organized

Working booth: 1 point per day

Advertisement: 1 point per advertisement posted on new website

1 point per feature article/ad in newspaper

1 points per feature spot on television

1 points per feature spot on radio

 

            Volunteers must obtain approval for any advertising activity from the Executive Director or PR Coordinator prior to placing the ad, securing the television/radio spot, etc.)

 
 
Recruitment: 
Recruiting new member: 1 point per member

Recruiting adoptive home: 1 point per approved adopter

Recruiting foster home: 1 point per approved foster home

Recruiting donors: 1 point per $50 brought in

            

The member is responsible for reporting each new member, adopter, foster home, or donor to the Volunteer Coordinator.

 

[image: image7.png]


Fundraising efforts:
Donating: 1 point per $50 donated

Working at fundraising event:  1 point per day

Organizing fundraising event:  5 points

Bluebonnet Horse Expo Coordinator:  Each Expo Coordinator will receive 10 points if he/she fulfills the obligations of his/her job

Participating in Candle, Soap, Calendar, etc. Fundraiser:  1 point

Donation container: 1 point per container for donations established in a new location and monitored regularly

Grants: 5 point per grant application completed (must be approved by Grant Committee Coordinator before it is sent in)

 
Other:
Hosting social event: 1 point per social event hosted

Serving as Committee Chair, District Coordinator, or other Volunteer Position:  1 point per month in position

 

If a volunteer does something not listed above that he or she feels may qualify for points, that volunteer is encouraged to send an email to the Volunteer Coordinator requesting points.

 

Rewards Program

Certificate: 
All volunteers who earn at least one point in a given year will receive a Certificate.  Volunteers who attended the meeting were given their certificates in person for 2005, 2006 and 2007.  I will be mailing the others over the next few weeks.

 

Limited Edition T-Shirt:
Anyone who receives 15 points in one year will receive a Limited Edition Bluebonnet Equine Humane Society T-Shirt.  

 

Annual High Point Awards
Members who receive the most points in one year in the following categories will win a Year End High Point Award. Members of the Board of Directors are not eligible for these awards.

-          Fostering

-          Inspecting

-          Investigations, Court Cases and Seizures

-          Money raised

-          Booths

-          Fundraising events

-          PR/Promotions/Advertising 

 

The person with the most points accumulated in one year over all categories will win a Year End High Point Award.  Awards will also be given to the people earning the 2nd, 3rd, 4th and 5th most points.  Members of the Board of Directors are not eligible for these awards.

 

Volunteer Plaques:
 

Volunteers who have earned 100 points will earn a volunteer plaque.  There is no time limit in which to earn the points.  For each additional 100 points earn, the volunteer will receive a tag to add to his or her plaque. 

 

Volunteers must be members to earn points, and if a volunteers’ membership has lapsed six months or more, his/her points will be erased.
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NOTE:  You can opt-out of the Volunteer Rewards Program by sending an email to jenn@bluebonnetequine.org.  We will still keep track of your points and announce when you achieve benchmarks (if you like), but you will not be sent the volunteer prizes (certificates, t-shirts, high point awards, plaque).  You can also opt out of part of the program – for instance you may opt to receive your certificates and t-shirt but not the other awards.  Just let me know.

 

Thanks again everyone to everything you do for BEHS – you make us great, and this is one small way of telling you thanks!

 
Calendar Contest
Back by popular demand – the Bluebonnet Calendar Contest!  Bluebonnet will be producing a calendar for 2009 to sell as a fundraiser.  But we want this calendar to be full of Bluebonnet Beauties!  So we’re having a contest.  The rules are as follows:

1)     The entry fee is $10/photo.

2)     Any member may submit as many entries as they like.

3)     The photo must feature at least one BEHS equine – either fostered or adopted.  

4)     If you submit a photograph taken by a professional, you must also submit their written permission for use of the photo in the contest and in the calendar.

5)     You must also submit the horse’s name and names of anyone in the photo.

 

We will accept entries until March 15.  All entries will be placed on a website and current Bluebonnet members will have two weeks to vote for their favorite three photos.  The photo with the most votes will win a $50 gift certificate and the second-place photo a $25 gift certificate.  The top 12 photos will be featured in the calendar.

 

Submit photos and any questions to jenn@bluebonnetequine.org
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A Horse of Course!
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Our Newest Equine Members
http://www.bluebonnetequine.org/horses/newlyarrived.htm
Nominate a Hero
The Bluebonnet Hero Award was establishing as a way of saying thanks to 
the vets and other professionals who donate their time, services and 
skills to Bluebonnet Horses.  They help us Preserve an American 
Tradition: One Equine at a Time. You can see previous Bluebonnet Hero 
winners at http://www.bluebonnetequine.org/support/BEHSHeroes.htm. 

Any member of BEHS may nominate any NON-member, equine professional for 
a Bluebonnet Hero Award.  The BOD will screen nominees and if we have 
more than five approved nominees, the members will be able to vote for 
the best five. 

To nominate someone, email jenn@bluebonnetequine.org with the following information; 
1) Your name 
2) Your email address 
3) The name of the person you are nominating 
4) Nominee's address 
5) Nominee's phone 
6) Nominee's email address 
7) Nominee's profession 
8) 1-3 paragraphs describing why you feel the nominee deserves to become 
a Bluebonnet Hero 

Nominate an Extraordinary Member

Without the members who spend time fostering horses, promoting the rescue, doing inspections, putting on fundraisers and much more, Bluebonnet wouldn’t exist.  To acknowledge those members who go “above and beyond” to give their all, we’re establishing the Member of the Year Award.

We're asking non-BOD members to nominate a Member of the Year.  This should be the person you felt went 'above and beyond' to contribute to BEHS and to the horses who need all of us. 

There are just a few rules: 
- The person must be a current member of BEHS. 
- The person doing the nominating must be a current member of BEHS. 
- The nominated person cannot be an officer or a director. 

Help Needed
Jodi Mullins, on April 19,2008, will have 2 booths at Teskey's in
Weatherford, TX. Teskey's is having a Equine Educational Seminar. As
some of you know they have a clothing store, large tack area and a
feed store. We will be having a booth down at the feed store and at
the tack area. We will also be have 2 more booths at Teskey's on Sept.
20,2008. We will need all the volunteers we can to work these.

 Nominate an Extraordinary Member (continued)

 If you would like to nominate someone, please email jenn@bluebonnetequine.org the following info (incomplete info will be disqualified).  Nominations are accepted until February 15, 2008.  All info will be posted and all current BEHS members can vote.  The person with the most votes wins! 

1)  Member you are nominating 
2) Your name 
3) Your Email Address 
7) 1-3 paragraphs describing the member's contributions and why you 
think that this member should become the BEHS Member of the Year. 

You Can Help Horses When Buying Tack!
Shop at any of the affiliates listed at the link below and Bluebonnet Equine Humane Society will receive a portion of the proceeds from your purchase.

http://www.bluebonnetequine.org/help/shop.htm
The Bluebonnet Horse Expo is Coming – Are you Ready?

The 2008 Bluebonnet Horse Expo will take place October 11, 2008 at the Travis County Expo Center in Austin, Texas.  The event will be a major fundraising and promotion event for BEHS.  We'll have clinicians, a "Parade of Breeds" featuring unique and rare horse breeds, vendors, a silent and live auction and more.   

We're looking for area coordinators to make this event great.  We currently have the following jobs open: 

Corporate Sponsorship 

Locate potential sponsors, send out sponsorship packets, make follow up calls.  May recruit volunteers to assist in making follow up calls and in approaching local businesses in person.  Maintains a data base/list of all those contacted.  Also approaches potential sponsors in person, works with BEHS members to get them to approach potential sponsors, etc. 

Vendors 

Develop a vendor package including registration form. Organize vendor spots/booths, locate potential vendors, send out vendor packets, and make follow up calls. Make recruit volunteers to assist in making follow up calls and in approaching local businesses.  Must provide a list of all vendors and their assigned spaces to the Office Coordinator the week before the Expo so that all vendors can be checked in.  Must also confirm with vendor 1-2 weeks before the expo 
 The Bluebonnet Horse Expo is Coming – Are you Ready? (continued)

 Meet the BEHS Horses 

Recruit foster equines to attend the Expo and participate in the Meet the BEHS Horses section, locate handlers/riders for each equine, design stall tags describing each equine, make stall assignments.  Provide instructions to those who are bringing the equines. Develop a script for the Meet the BEHS horses section.  Provide a list of all equines who will be attending to the BEHS Office Coordinator one week before the event so the office can check in each equine.  Confirm that anyone trailering horses to this event is an approved trailer volunteer. 

Silent Auction 

Solicit items for silent auction (may also recruit volunteers to help with this).  Set up silent auction area on Friday afternoon.  Manage volunteers to help manage the silent auction area. 

Live Auction 

Solicit items for the live auction (may also recruit volunteers to help with this).  Locate auctioneer.  Supervise the live auction during the Expo 

Item sale 

Solicit items for the Sale area (may recruit volunteers to help with this).  Organize the sale area on Friday afternoon. Set pricing on each item.  Supervise sale area during the expo.. 

BEHS Office 

Organize the Expo office,  Check in all vendors, clinicians/demos, horses, and volunteers.  Take complaints and deal with situations as they arise. Organize office volunteers. 

Volunteer Scheduling 

Recruit volunteers to fill all needed volunteer spaces on Friday and Saturday.  Assign volunteers to positions and manage the volunteers the day of the Expo.  Provide a schedule to the Office one week before the expo so they can check in all volunteers. 

Clean UP 

Organize the clean up crew for Sat. evening and Sunday morning. 

The Bluebonnet Horse Expo is Coming – Are you Ready? (continued)

PR/Advertising 

Write press releases about the event, solicit donated advertising, price additional advertising, get PSA spots on the radio, promote the Expo. 

PA System 

Secure PA Systems for the various areas at the Expo.  Make sure all PA systems are functioning properly.   

BEHS Promotions 

Develop and organize the BEHS Information area at the expo.  Manage volunteers and answer questions about BEHS. 

Horse Expo Program 

Design the Bluebonnet Horse Expo Program.  Work with the corporate sponsorship, parade of breeds, clinics/demos, and vendors coordinators to insure that all the appropriate information is included.  Find donated or reduced-cost printing (if possible). 

Kids Area 

Coordinate games and other events for kids 

First Aid 

Put together first aid kit for humans and horses 

Construction/Set Up 

Provide set-up equipment such as hammers, staple gun, duct tape, WD40, nails, staples, and other set up equipment.  Arrive at expo grounds Friday morning and head up the set up team. 

Hospitality 

Set up hospitality area for clinicians/demo people, coordinators, and major volunteers 

If you are interested in helping make the 2008 Expo GREAT, email me at 
jenn@bluebonnetequine.org and let me know.   
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She is a joy and I love her very much!





Thank you BEHS!
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October 2, 2006





It had been many years since I had a horse in my life and since my son was now 14, I knew I had the time for a new addition to the family. Since I did not need a specific breed, I began to look to the horse rescue organizations and came across an organization I had never heard of, Bluebonnet Equine Humane Society. I knew I wanted a colt or filly so I went right to the "nursery" and my eyes locked on a little filly named Tuffy.





January 2, 2008
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