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Policy

Bluebonnet Equine Humane Society, Inc.’s (BEHS) policy is to operate an Exposition Committee to put together an annual Equine Expo as a benefit for BEHS.

Procedure

The Exposition Committee shall:

· Prepare a proposal for Expo including location, events that will occur, and a budget.  This proposal shall be presented to the Board of Directors eleven (11) months prior to the proposed Expo date.

· Upon the BOD’s approval of the proposal, the Expo Committee shall begin organization of the Expo.  This shall include soliciting:

· donations for needed items

· trainers, demonstrators, and horses

· corporate sponsorships

· vendors

· Organize and put on the Expo

The Exposition Chairperson will be appointed by the Board of Directors and must be a paid member of BEHS.  Any member may nominate someone as the Exposition Committee Chairperson to the Board of Directors.  Any paid member may join the Exposition Committee. The Committee Chairperson can remove members from the committee who fail to complete assigned tasks with approval from the Board of Directors.

The Exposition Committee Chairperson will provide an activity report to the general membership monthly and reports to the Board of Directors twice/month.

The Exposition Committee will  maintain a database for the Exposition which includes:

· Timeline 

· Schedule of events

· List of donors and donations

· List of corporate sponsors, contact information, and amounts

· List of Coordinators for Expo and contact information

· List of vendors and contact information

· Other relevant information 

The Exposition will provide a copy of this database to the Board of Directors twice/month.
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